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This report provides a summary of tB820 Victoria Urban Reconciliation Dialogue (VURD) Gathering
(the Gatheringheld on Februar8-29 on the traditional territory ofthe? { # b PeOplesin
Victoria, British Columbia (B.C.)

VURD is a network of partners interested in advancing reconciliation with Indigenous peoples in the
areaof Victoria, British Columbia, Canadée VURD Steering Committee is a collaboration ofrurba
Indigenous organizationgcludingthe Victoria Native Friendship Centre (VNFC) and Métis Nation of
Greater Victoriathree levels of nodndigenous government (federal, provincial and municigaif

urban Indigenous community membef&e 2020 Gathengwas the third gathering hosted by VURD
and brought forward the findings of the @vioustwo events to seek community feedback and
ddzLILR2 NI F2NJ +! w5Qa ySEG adSLAa®

TheGathering brought together over 150 people fraime Métis Nation all levels of norndigenous
governmentsthe urban Indigenous community, local First Naticarsd community-based social
service agencies and nguofits including health, the justice and education sectors, financial
institutions and arts organizations. The purpose of thierg was to:

Expand the VURD circle by building relationships and sharing experiences
Learn about what is currently happening with reconciliation in the Victoria area
Groundtruth the draft ReconciliatiorBlueprintfor action in the Victoria area
Inspireand garner support for the ongoing work of VURD

= =4 -4

The eventwas made up oh variety of offerings, including cultural ceremonies and protocols, a shared
feast, arts activities, community mapping, workshops, cultural performances, dialogue circles, and
networking/relationshipbuilding

This report summarizes the key themes and findings that emerged from the .ceatall,

participant satisfaction with the event was high, and many participants commented that they found it
valuable, enjoyable and inspirin@articipants were very engaged, with some commenting that they
would like to dive deeper into the topics in their workshop sessions for additional dialogue. Many
participants recognized the event agyood opportunity for learning, relationshipuilding,ceremony

and celebration

TheGatheringconfirmed community support for ongoing work by VURBrticipants stressed that
work to support reconciliation should be:

Relationshipbased

Indigenousled

Placebased and landbased

Both ystemic and individua

Longterm

Collaborative across multiple sectors

=4 =4 -8 4 -8 -9




NEXT STEPS FOR VURD

The findings from th&athering will be used tsolidifythe ReconciliatiorBlueprintandinform the
activities ofVURDGiven the limited number of participants at tié@&thering andoreadth of the
Indigenous community, great@ngagement of community members is considered a prionioying
forward. The following suggestions that emerged from tBathering highlight potential areas of
action that will be considered for inclusidny the VURDSteering Committee:

Enable greater representation for urban Indigenous people:
Participants stressed that urban Indigenous people should !
represented in all levels of the public and private sector. It w
frequentyd G 6 SR G KI @ FUKB GEONET VB
adjusted so that urban Indigenous people have a meaningfu
voice and participation in decisions about the communityis
will involve changing hiring practices and creating systems
with urbanIndigenous representation, exploring hda
support urban Indigenous seatetermination and transferring
funding and control of services tobanindigenous people

Focus on ending racismt was acknowledged that racism is alive and well and continues to be deeply
harmful. Both Indigenous d nonindigenous people have important roles to play in ending racism
Ending racism will require training for ndmdigenous allies, resistance to colonization and
oppressiongde-centering settler perspectives and approachasd systems change

Centrelndigenous ceremonyartsand culture: Participants highlighted the role of ceremony and
culture in creating healing and empowerment for Indigenous people, building relationships and
understanding between Indigenous and nbmdigenous people, and counterting the impacts of
colonial oppression. Participants suggested that urban spaces for Indigenous ceremonies be
established, thabccasiondor non-Indigenous people to engage in ceremony with Indigenous people
are powerful learningpportunities and tha Indigenous languages and arts should be funded,
supported and visible

Support multiple forms of learningParticipants recognized that learning is at the heart of

reconciliation They stressed that learning is needed for all ages and all sectassiefys in schools,
universities, workplaces, governments, businesses, and community seflimgg did not see learning

as being only formal training, such as a course or worksbhegrning can also happen through

individual relationships, storytellingxperiences, art, connection with the land, and gelflection.

Learning opportunities should be tailored for nomdigenousindigenousand blendedgroups and

aK2dzZZ R aYSSiO LIS2LX S 6KSNB .0KSe@ FINBé Ay (GKSANI ¢

Support increased capacity foeconciliation Participants noted that there are not enough
Indigenous people able to participate in the process of truth and reconciliation, and that increasing
Indigenous capacity to actively participate includes not just building hard skills but sungpoealing
work for those still struggling with mulgenerational trauma. Noindigenous allies need to also



understand this capacity challenged contribute to reconciliationand that is why there was also a
recommendation from participants for alship training and ally engagement campaigns.

Promoteaccountabilitythrough monitoring progress on reconciliationParticipants expressed a
desire for governments and organizations to be accountable for their actions and commitments
towards reconciliatn. ¢ KS G SNY WY S| & dzNB Y Sy, Bubthey Valied th&idey of | &
an Indigenouded accountability framework that uses a variety of tools and indicators to assess
progress towards reconciliation

Honour and recognize the contributions ofdigenous people Participants shared the importance of
honouring the contributions of Indigenous people, showing gratitudegtfosewho have kept culture
and language aliveelebratingindigenous knowledgedemonstrating respect for Elders apduth,

and celebrating successes.

Ga& RSTAYAGAZ2Y 2F NBO2YyOAf Al ( hkaythisK

GAYSE SOSNBGOGKAY3I 0KI (Qactharyvg & indidendds

people have all seen and knownand@eiA A 0f S (G2 GKS N
cAuthor Monique Gray Smith

Attendees listen to panel speakers as the evenvesdireamed; the recording is available on the
VURD Facebook padetps://www.facebook.com/victoriaurbanreconciliationdialogue/
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PART ONE: INTRODUCTION

The Victoria Urban Reconciliation Dialogue

The Victoria Urban Reconciliation Dialogue (VURD) is a network of partners interested in advancing
reconciliationwith Indigenous peoplem the regionand surrounding areasf Victoria, British

Columbia, Canada

VURD was born in 2018 when the Victoria Native Friendship Centre, an Indiganaacial service
agency serving urban Indigenous people, along with partners interested in reconcjlizgem a
dialogue to discuss common interests and go@&ticipants in these initial dialogues represented
diverse Indigenous and ndndigenous people and came from community and three levels of non
Indigenous governments. This group now forms the V8&Bring Committee.

The VURIBteering 6Gmmittee has hosted three gatherings, each increasing in size and.dcagie
gathering invited people across multiple sectors of the communigotanect with each other, build
new relationships and share their owmique stories and perspectives in relation to reconciliation
Thesegatherings include:

1 November 2018: Fir&tURD Advisory Panel Gathering (40 people)

1 February 2019: SecondJRD Advisory Panel Gathering (80 people)

1 February 2020ThirdVURDAdvisoryPanel& Community Gatheringl60+ people)

This reportsummarizeshe 2020 VURD Gatheringhé Gathering), including the background of VURD,
the happenings at th&athering, key findings of the dialogues, and suggestions for next steps.
Appendix Two shas a summary of how th@athering was planned and the lessons learned

throughout the planning process, providing a roadmap for other communities that may want to host a
similar event.

Reports from the 2018 and 2019 events can be found on the VURD website
www.thedialoguevictoria.ca

TheOpportunity for VURD
VURD arose in response to the unique history and contextlznIndigenous peopléving inthe
GreaterVictoriaarea

Victoria is located onancouver Island, on the west coast of British Columbgthe capital of B.C.,
Victoria is a vibrant communityhich ishome to over 80,000 peopleAs a province, B.C. is home to
a rich diversity of Indigenous peoples, including:
1 203 First Nations whosgtizens originate from tharea now known as B.@naking up 34
distinct Indigenous language groups, with at least 93 different dialects of those languages
1 Indigenous people of Métis and Inuit heritage and First Nations people from other parts of
Canadavho have made their homes in B.C., sometimes for many generations


http://www.thedialoguevictoria.ca/

For many thousands of years, the lands now included in the Victoria region were governed and
stewarded by the local First Nationscludingthe Lekwungenspeaking and 9 b 0 h-sp&aking

peoples The Greater Victoria area is highly culturally diverse and is home to approximately 20 unique
First Nations.Each Nation has their own cultural practices and ways of being tied to the land they live
on. Colonization in B.C. began in the late 170 the arrival of European explorers from the coast,

and later from the interiorThese explorers brought diseases that devastated the Indigenous
population They also brought a racist ideology which viewed Indigenous people as inferior and saw
the lands of B.Casunsettled and free for the takingdespiteGreat Britainpassing legislatioknown

as the Royal Proclamation 1763 that guaranteedindigenous people rights to their traditional

territories. It was common practice in B.C. for First Natiomsllto be settled by Europeans without

v A v~ oA

treatiest  KA& fFyR A& NBFSNNBR (G2 G2RF& Fa adzy OSRSR«

In the midto-late 1800s the jurisdictions of Canada and then British Columbia were formed, and
colonization took an increasingly aggressive approdble end gobwas cultural genocide, with the

intention to assimilate Indigenous people into Ex€anadian society and wipe out Indigenous

cultures Indigenous people were relegated to smatiostly remoteyeserves anavere not allowed

to leave without permissionf®6 G LY RALF Y | 3Sy i a oé LYRAISy2dza OKA
families and sent to notorious residential schqelgre they were taught not to speak their languages

or practice their culturesEconomic, health, educational and other policies were pytlace by all

levels of government to oppress Indigenous people destroytheir cultures

Indigenous people have always resisted colonization and fought to
maintain their traditional landandprotect their languages and
cultures. While the impactsf colonization have been extensive,
attempts to assimilate Indigenous people were ultimately
unsuccessful.

In the 1%0s,changes to the Indian Act finally allowed First Nations
people to leave their home reserves. This resulted in a large
migration ofFirst Nationgpeople into urban areas, in search of
economic and educational opportunitieResidentiaschoolsn B.C.
remained open until 1984, and when they finally closed this
broughtmore Indigenous people into urban areas. With the lifting
of restrictions on movement, Indigenous people coming to live in
urban areas found themselves further separated from their lands
and cultures.

Although legal restrictionen movement and cultural practices have been loosened with the closing
of the residential shool systemand updates to the Indian Actolonization has continued into the
modern era through racispsystemic inequitieand discriminatory policies and practicééodern day
colonization manifests innderfunding for programs and services, exploibet of First Nations

natural resources, and racism inherent in government systems such as the child welfare, health
justiceand education systemfacisms alsowidespread and evident in racial profilingplice

brutality andfrequentdisregard for Indignous life and lands.



In the 1%0s Indigenous peoplrho were migrating into urban ared®egan develomgthe Friendship
CentreMovement, establishing Indigenowgn grassrootsagencies across the countrjhese new
organizationgrovidedurban Indigeus peoplewith a place to reconnect wittheir culture and to
access programming across sectors, including housing, health, education, employment, and other
domains. The Victoria Native Friendship Centre (VNFC) opened its doof9Qirth@s now been
seving the Indigenous community of Victoria for over 50 yeWistoria is now home to over 17,000
Indigenous people of diverse cultural backgrounds from across Can@lda majority of Indigenous
people in Canada now live in urban areas

In 2015, after si years of travelling around Canada listening to Indigenous people share their
experiences with residential schools, the Truth and Reconciliation Commission (TRC) of Canada
releasedits final report and 4 Calls to Action. These Calls to Action touch duiaily all aspects of
Canadian society and all sectors of the workfoiidee Calls to Action map a path forward to promote
reconciliation for past wrongs and a future based on greater equity and mutual respect

Around the saméime, Canada alsendorsedthe United Nations Declaration on the Rights of
Indigenous Peoples (UNDRIP), which outlines the inherent rights of Indigenous people that
governments and other sectors of society must hondure provincial government of B.C. has
officially endorsed the RC Calls to Action and UNDRIP, and in p@%Sedegislation to implement
UNDRIPwith the B.C Declaration on the Rights of Indigenous Peoples Act

It is in this dynamic context that VURD emerged in 2018 I ;
While avenues existed for local First Natibom&ngage in  § =
reconciliation with the City of Victoria, there were few
opportunities for the urbarindigenous population of
Greater Victoria to be included in the dialogue about
reconciliation. To address this, VNH B.C. Ministry of
Indigenous Relatiand Reconciliatioand other VURD
partners interested in promoting reconciliation in an
urban contexicame togetherto develop a collaborative
relationshipbasedand mutuallysupportive approach to
enacting reconciliation in the Victoria regiorhis lel to
the formation of the VURD Steering Committee and the
delivery ofthree annual gatherings.

Collaboration, relationshigbuilding and dialogue is at the heart of VURDItimately, VURD offers

an avenue for a muksectoral approach to promoting recoffiation for urban Indigenous peoples

This is important because colonization has been a collaboration between multiple sectors of society to
enact an attempted cultural genocidkat involved all levels of government, negovernmental

partners, and collatration across systems of education, health care, justice, land and resources, and
child and family servicetn order to promote reconciliation and move forward from the damage
wreaked by colonialism, the same comprehensive coordination across sectamngequired VURD

aims to bring togetheall levels of governmentndigenous agencies and community members to

work in partnership to promote reconciliation



What VURD Does
VURD creates an opportunity for key players in reconciliation in the Vict@@ataruild
relationships, dialogue and explore solutions about key issues, and develop shared tools and
resources. VURD works with the community to examine the meaning and impact of reconciliation for
the Victoria region from an urban Indigenous contexith a focus on three key areas:

1 Supporting urban Indigenous voices

1 Enabling community engagement

1 Generating ideas for tangible actions

The VURD Steering Committee is made up of representatives from the following agencies:
Victoria Native Friendship Cea

Métis Nation of Greater Victoria

City of Victoria

District of Saanich

Capital Regional District (Victoria Region)

Indigenous Services Canada (federal government)

Ministry of Indigenous Relations and Reconciliation (provincial government)
Indigenous Eer (community member)

Indigenous artist (community member)

Indigenousyoungadult (community member)

€ e
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About the 2020 VURD Gathering
The 2020 VURD Community Gathering was held Februa2§ 28the Saanich Fairgrounds. Over 150
people attended from the filowing sectors:
Neighbairhood reconciliation circles
Local First Nations
Policing
Elders
Youth
Community members
Municipal, provincial and federal governments
Financial institutions

o Communitybased social service and npnofit agencies, includindibraries
Anti-poverty organizations
23 GBTQI+ organizations
Disability advocacy organizations
Immigrant and refugee organizations
Arts organizations
Environmental organizations
Child and family services
Faith-based organizations

0 Health

i Postsecondary istitutions
1 K-12 school districts

= =4 4 -8 8 4 -5 -1
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The2020 Gathering was intended to build amat was learned athe previous two gathering®\
draft Reconciliation Blueprintas developed by the VUREeering Committee in response to the
findings of the 2018 and 2019 derings(see AppendiXone).

TheReconciliatioBlueprint2 dzi t Ay S& +! w5 Q& &Kl NSR pMent@ala A 2y > QI f
indicators and approachesf measuring its success. It also identifies specific commitments for VURD

to move reconciliation forwarth the Victoria area. The Gathering was an opportunity to present the

draft ReconciliatioBlueprintto ensurethe input and perspectivesf VURD Gathering participardse
honoured and accurately represented.

The purpose of th&athering was to:

1. Growthe Circle Build and strengthen relationships through networking and shared cultural
and educational experienselesigned to connect people.

2. Learn About Reconciliatiolidrowa shared understanding of what reconciliation means,
what people/organizatioa are doing to advance it, and what else VURD can do to promote
moving forward together.

3. CeCreate a BlueprintSolidifythe draft Reconciliation Bluepririor the Victoria area,

shaped fronthe knowledge gatheredrom two previous Advisory Panel Gatlregs in order

to bring it forfurther review at the community levednd inform VURD actions

4. Inspire/Garner SupportCultivate commitment tahe draft Reconciliation Blueprirgnd

+ | w5 Q 3thréughNsfrong communication tools and interactive faatiibn.

TheGathering began on the afternoon of Friddgebruary 28. Participants were able to choose from
interactive offerings upon arrivalhe formal events commenced with opening ceremonies, followed
by a feast and cultural presentatipand a discesion panel

The following day included three workshop blocks, two of which weredgfened and one in which
the topics for discussion were determined by the participants the previous evehmgecond day
also includedwo community spotlights that ighlighted reconciliation activities occurring in the
region The event concluded with a performance by an Indigerstasyteller and musiciargnd a
closing ceremonyA summary agenda is below, andudl agenda for the event can be found in
AppendixXThree.

Friday, February 28, 2020 3pm-5pm Networking & Interactive Happenings
S5pm-6:30pm | Opening Ceremonies and Feast
6:30-8:30pm | Discussion Panel Moderated by Shelagh Rogers
Saturday, February 29, 2020 | 9am-2:30pm | Workshops & Engagement Sessions
2:30pm-5pm | Plenary Presentations & Networking
Spm-6pm Closing Ceremonies

It is important tomentionthat the Gathering was held at a time of intense attention on settler
Indigenous relationshipgs SYO SNB 2F (KS 2S0iQadzwSiQSy bl iAzys
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Columbia, were engaging in direct action to stop gegomentapproved natural gas pipeline through
their territory. Across the country expressions of solidarity through direct action (such as blockades
and protest) were occurring/ictoria was a central area of this action, with a diegggoup of people,

led by Indigenougouth, camping out at the provincial legislature to urge the Province to take action
against the pipeline

The VURXeering Committee male efforts to include thendigenousyouth leaders,visiting them in
person andnviting them to paticipate or presentt the Gathering The distance between the
Gathering and the legislatureabout 30 minutes drive from downtown Victoriaadeparticipationa
challengeand this offer was not taken ufhese events influenced the dialogue of tBathering and
are reflected in some of the findings

Unexpected Impacts

Thebenefits of hostingeconciliationevents often go beyondthe & ¢ KS Gathewrisig wasan
stated purposes of the GatheringBy dedicatindime and opportunity to listen to
resourcedo host the eventin a good way, U KI U A the Indigenous perspectives ant
relationships protocolsandrelevanceof the proceedingshere is  stories and experiences, ant
a good chance that people and systems will be transformed in- G2 0SS | 6A
process. ¢ VURD patrticipant

Below are a fevshort examplesaptured by the hosts and facilitators that provide a glimpse into the
unintended¢ but vitally important ¢ impacts of the Gathering:

T ! CANRBRGOG blFiA2yQad ¢2YlyYy O02YYSylAy3da GKIFIG akKs
Métis cultural practices.

1 An dectedrepresentative of a CRD municipality relating that theyv realized Urban
Indigenous peoplesra a uniquedemographt they cansupportin reconciliation

1 Participantan VNF@mployment trainingorogramwho worked at the Gatheringere
exposed to event managemengarned new skillsandrealizd they may want a job in &
hospitality industry.

91 Deepening partnershipsncluding between all the Steering Committee member organizations
and representativesyith UVicgeography department (map shop and studgntsetween
RainbowHealth Cooperativeand TsowTun Le Lum Societythrough a collaboration for the
medicine tent.

1 The nonindigenoudacilitatorsinvolved in the mapping were abte connect with Indigenous
participants, and as a result had the opportunity to participate in Indigenous ceremonies
during and outside of th VURD event.
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PARTTWO: SUMMARY OF EVENT

The following section of the report provides a summary record of each of the offerings that occurred
at the GatheringThese summaries were compiled based on notes taken at the event and reflections
of event facilitatorsThekey themes of each event were identified based on the dialogue that
occurred These summaries are not meant to be comprehensive records of all the conversations
rather they highlight the key learnings and feedback that emerged

Interactive Happenings

Cammunity Mapping SpaceThe community mapping space was a drop in drested bythe
University of Victoridhat allowed participants to inform the creation of two maps:
1 A geographical map of the southern Vancouver Island area which marked spaces where
reconciliation is occurring or could be occurring.
1 A thematic map of the different activities, agencies, and events and how they contribute to
reconciliation in the Victoria area.

Pop-Up Bookstore by Bruce Parisian Libramhe Library staff and
volunteersv@ NJ] SR 4AGK adzyNRPQa .2271a 1:
Indigenousauthored books, someritten by facilitators and

guess2 T G KS DIFGKSNAYy3IP adzy NEQa 27
sales, which amounted to $500, meaning guests purchased

$2,500 in resources durirtge event.

Interactive Indigenous Language Displaijhelanguage display was an interactive display on
LYRAISy2dza fl y3ddzZ 3Sa Ay . o/ &> K2aGSR o0& GKS CAl
that supports the revitalization of Indigenousts, languages and 2

cultures. ' NN

Art Space:The art space was a drep area that provided two
opportunities:

I Cedar Rose Making: Participants were taught how to mq
cedar roses by Indigenous Elders and volunteers. This \!
an opportunity to learn a new aform, to interact with
other participants and to interact with Elders to learn |
some of the teachings associated with cedar weaving. .
Some participants commented that this activity was
GNB2dz@Sy I GAy3Ie | ydRargcFFSNBR | aLJ) OS G2 NB

1 Mixed Media: In thispace participantsreated spirit
stones and made personalized messages on buttons
These activitiesencouraged relationship building and
personal connection amongst participants and also
provided participants with a gift to takawayin
rememirance ofthe experience.
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